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Stage 3: Al pilot roadmap CSA

Deliver Al for a key use case

Target a critical workflow or user group where Al

can deliver measurable impact. Use pre-deployment
benchmarks, like hours spent on a task, to track ROl and
build the case for wider rollout.

Q How do you evidence success to support a full-scale rollout?

Develop your solution

@_@_O With your pilot live, look for opportunities to optimise and

refine. Capture lessons learned and close gaps before
scaling to ensure your full deployment delivers value from
day one.

Q What's working well and what needs refining before you scale?

Put your security to the test

A pilot is the safest place to uncover vulnerabilities.

By running thorough security tests and documenting
any issues at this stage, they can be resolved before full
deployment.

Q What tactics will you employ to ensure rigorous security testing?

Red Teaming
Launch a simulated attack to uncover and fix vulnerabilities
Get support in your Al pilot.

for Stage 3 Expanding automation

Identify other use cases for simpler automation alongside
your Al deployment. Talk to us >

Next session >
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